JUNE 23-26, 2014

WEEK-AT-A-GLANCE Conference SILVER FALLS CONFERENCE CENTER
Monday June 23 Tuesday June 24 Wednesday June 25 Thursday June 26
7:30 — 8:30 a.m. Breakfast Breakfast Breakfast
8:30-9:00 a.m. Reflections/Check-in Reflections/Check-in Reflections/Check-in
Debrief 15! day Debrief 2™ Day College Presidents’ Panel
9:00 - 10:00 Working Styles (Mary, Jan) | Setting your Goals (Mary, (8:30-9:30 Mary Spilde , Julie
(9-10:00) Jan, Julie K.) (9-10:00) g:glgtie;tgg,r), Sandra Fowler-Hill,
_ _ _ . Presidential Reflections
10:00 — 11:00 Value Driven Leadership | Handling Conflict at Work | (patty Scott) (9:30-10:30)
(Mary Spilde) (10:15-11:30) (Julie K. Jan, Mary) (10:00-
. _ 10:30) AAWCC Opportunities
1 100 _1200 PrOdUCtIVIty V. HapplneSS ACtion PlanS (JU|Ie K., Karin,
. . Research (Jan 11:30-12:00) Show Me the Money-- Jan, Cherie, AAWCC Past
Understanding Budget Presidents, Oregon Chapter)
Orientation to National and Finance (Julie H.10:30- _
Alphabet Soup:(Mary Spilde) | 11:30) Evaluations, Room Check-out
AACC/AAWCC/NILD/OILD
Noon-1:00 p.m. Lunch Lunch Lunch
1:00-2:00 p.m. Check-in, Welcome Reflection Time, Rest, Hike, Reflection Time, Rest, Hike, | Closing
Orientation Conference Mentoring, Journaling Journal, Plan. Gifts you've received
Outcomes - (Julie, Jan, Mary) | The Big Picture Gifts you have to offer
2:00-3:00 p.m. AAWCC (Mary, Julie, Jan) Share ideas for your plan | (End by 2:00 p.m.)
A Presidential Journey 3:00-3:30) Groups of 3 (3:00-3:30 Julie, Jan)
Linda Gerber (2:00-3:00)
3:00-4:00 p.m. | Move into Cabins  (3:00- From CCWD to Cowboy Student Success: At Your
3:30) Country (Cam Preus) (3:30- | Desk and Beyond (Connie
_ _ 4:30) Green 3:30-4:30)
4:00-5:00p.m. | 3,0 Journey to Your
5:00.5:30 Leadership Roles AAWCC State Board Reframing (Julie K.) (4:30-
00-9:30p.M. | (| inda Reisser) (3:30-5:30) Panel (4:30-5:30) 5:30)
5:30-6:30 p.m. Dinner Dinner State Board too Dinner
6:30-7:30 p.m. | Working Styles (Mary Jan, Best Practices: What'’s Your Leadership _
Julie) C.OOI at Your School- Banner (Karin Magnuson) Parkl.ng Lot Ideas
7:30-8:30 p.m. Jigsaw Method (Jan) (6:30-7:30) Leading From Where You

Book Session (Jan, Julie,
Mary)

(6:30-8:00)

Games

Daily Debrief Session with
Mary, Jan, Karin
Electric Sliding

Are (Julie, Julie, Jan, Mary)

8:30-9:30 p.m.

Free Time/Refreshments

Free Time/Refreshments

Free Time/Refreshments




