
JUNE 23-26, 2008 
WEEK-AT-A-GLANCE                            SILVER FALLS CONFERENCE CENTER  
 Monday      June 23 Tuesday          June 24 Wednesday   June 25 Thursday    June 26 
7:30 – 8:30 a.m.   Breakfast  Breakfast  Breakfast  
8:30-9:00 a.m. 
 
9:00 – 10:00 
 
 
10:00 – 11:00 
 
 
11:00 -12:00 
 
 

 Reflections/Check-in 
 
AACC/AAWCC/OILD/NILD
(Jan, Dawn DeWolf, Julie, Mary)
 
Communication in Tough 
Situations  (Mary Spilde)  
 
Best Practices– Jigsaw 
Method  (Jan)   
 
Assignment for After Lunch 

Reflections/Check-in 
 
 Show Me the Money--
Understanding Budget 
and Finance (Julie) (9-10) 
 
Diversity Issues – 
(Ruth McKenna) (10-11:00) 
 
A Presidential Journey 
Joanne Truesdell  
(11-Noon)  

Reflections/Check-in 
 
Power: Leading From 
Where You Are  (Julie) 
 
Leadership Reflections 
(Carol and Friends) 
 
Leadership Presentations 
Gallery Walk (Carol) 
 
Evaluations, Check-out 

Noon–1:00 p.m.   Lunch  Lunch  Lunch  
1:00–2:00 p.m.  
 
 
2:00–3:00 p.m. 
 
 
3:00–4:00 p.m. 
3:30  
 
4:00 – 5:00 p.m. 
 
 
5:00-5:30 p.m. 

 
 
 
 
 
 
Check-in, Settle in Cabins 
3:30 -Welcome/Introduction 
 (Julie, Mary, and Jan)  
Who’s Here - What We 
Hope For - (Jan) 
 
Working Styles (Mary Spilde) 
 

Reflection Time, Rest, 
Hike, Mentoring, 
Journaling 
1:30 - 2:30 The Miracle 
Question: Homework 
Assignments Due (Jan) 
 
A Conversation with Presi-
dent  Linda Gerber 
(3:00-4:00 p.m.) 
 
AAWCC Then and Now 
(Mildred Bulpitt and 
Jane Merritt) (4:00-5:00 p.m.) 
 
AAWCC State Board (5-5:30) 
 

 Reflection Time, Rest, 
Hike, Mentoring, 
Journaling  
 
Flying through the Storm:  
Coping with Challenges 
and Transitions     
(Linda Reisser) (2:30-4:00) 
 
 
Reframing Situations:  
Seeing Possibilities vs. 
Barriers (Carol S.)   
 

Where We’ve Been; 
Where We Are; and 
Where We’re Going  
  
Closing  
(End by 2:00 p.m.)   
 

5:30-6:30 p.m.  Dinner  Dinner  State Board too Dinner    
6:30-7:30 p.m.  
 
7:30-8:30 p.m.  

Working Styles (Mary Spilde) 
 
Book Session with Jan,  
Daily Debrief   

Oregon Comm. Colleges: 
State of the State &CCWD  
(Cam Preus)(6:30-7:30) 
Session with Jan, Mary, Julie 
 Daily Debrief 

Capitalizing on Our 
Passions and Strengths 
(Carol Schaafsma) 
(6:30-7:00)   
Session with  
Daily Debrief   

 

8:30-9:30 p.m.  
 

Free Time/Refreshments Free Time/Refreshments Free Time/Refreshments  



 Parking Lot: 
2.   Self-Assessments:  Finding Balance  
 3.   Conflict Resolution Styles 
 4.   Furthering Educational Opportunities  
 5.   Thinking Styles:Global vs. Linear 
 6.   Communication Styles – Gender Hardball for Women  
 7.   Mind Styles – Random, Organic, Sequential  
 8.   Team Balance: Random, Abstract, Concrete, Sequential 
 9.    Multiple Intelligences 
 10.  Personal Power  
 11.  Certificates of Excellence  
 12.  Journaling  
Ladder of Inference (Mary)  
Transitions–Virginia Satir William Worden(Jan)(2:00-3)  
 
 
 
Flying through the Storm:  Coping with Challenges and Transitions    (Linda Reisser) 
This workshop will present a 5-stage model or transitions, first developed by renowned family therapist, Virginia Satir.  The model can be applied to individuals, 
families, and organizations.  Participants will be invited to apply the model to current situations, with the goal of becoming more intentional about coping with changes 
and challenges.  
 


